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Elder Ministry at Calvary
Thesis: Today, we have the privilege of commissioning three new elders at Calvary. In
light of that opportunity, I want to share with you some of our vision and values
regarding leadership at Calvary. And, I want to celebrate different ones who
help Calvary to be a healthy body and a beautiful bride for the Lord Jesus Christ.
Text:

Acts 14:23

1. It is my personal blessing of serving as senior pastor of this church, this family.
a. Calvary, I am so blessed to be a part of you.
b. You are an amazing community of faith.
c. Calvary, thank you for your support, encouragement, and love. Thank
you for your prayers. Thank you for your partnership. Thank you for
your generosity. Thank you for your hunger for God. Thank you for
partnering with Jesus and others on Christ’s mission locally and globally.
2. It is my joy to collaborate with such great teams at Calvary.
a. We have a wonderful and joy-filled Staff Team. I am so blessed to work
with an amazing team of men and women on our staff.
i. Steve Meeks, Joshua Rushing, Margaret Petry, Becky Gressett,
Jane Winne, Cheryl Moses, and Marcella Rundio.
b. I am grateful for our Elder Team. These men partner with me and our
ministry staff through their service, prayer, and wise counsel.
i. Thanks to Steve Buckles, Russ Gressett, Martin Jordana, Steve
Meeks, Doug Meriwether, Keith Ressler, and Joshua Rushing.
ii. And, many thanks to Jay Kelley and Gary Busch who have served
faithfully and are rotating off our elder team.
c. I am so grateful for the men and women who are serve on our Deacon
Team.
i. These people are true servants and shining examples in the
body of Christ here.
ii. Shannon Birdwell, Jim Edwards, Al Nash, Evelyn Owens, Tom
Petry, Jane Winne, and Magan Yarbrough.
d. Various teams: I am so proud of our Small Group / Journey Group
leaders and co-leaders, Children’s Ministry Team, Student Ministry
Council, Worship Team, Intercessory Prayer Teams, Ladies Ministry
Council, and other key volunteer teams (Welcome Center, Greeters/
Ushers, First Responders, Prayer Room Leadership team, etc.).
Volunteers make Calvary who we are and do incredible works of service.
Thanks to every volunteer for your service and partnership.
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e. And, we have a great Kid Care Team, led by Patti Ressler, and we have
amazing and faithful Kid Care workers.
3. Church leadership structures and the Bible.
a. God did not give us a blueprint for church structures, government,
polity, services, and ministries. I often hear people say, “We need to go
back to the first century church.” And I ask the question: “Which one?”
Each church was different and unique in its context, structure, and
assignment.
b. The good news is that God has placed Jesus as the head of his church.
c. Instead of a blueprint, the Lord has given us principles and practices for
loving God, for doing life together, for being the church, for loving and
serving one another, for ministering together to the Lord and to others,
and for partnering with Jesus on his mission—together with others.
i. Like Team Ministry (Acts 6:1-7; 13:1-3; Ephesians 4:11-13).
ii. Like our commission to love God and others, and to raise up
followers of Jesus (Matthew 22:73-40; 28:18-20).
iii. Like the different roles, gifts, ministries, and offices identified in
Scripture (Romans 12:3-8; 1 Corinthians 12 – 14; Ephesians
4:11-13; 1 Timothy 3:1-13; Titus 1:5-9; 1 Peter 5:1-7; et al.).
iv. Like how to do life together in the body of Christ (see the One
Anothers of the New Testament).
4. Our vision as a church has captured my heart and life.
a. I love our vision of intimacy, community, and kingdom.
i. I believe that our vision is actually a mental model of
transformation. The Lord uses all three parts of our vision as a
way to transform our lives.
ii. Together, we have been learning and practicing skills and
concepts that take our vision to new levels of intentionality.
b. Our vision:
i. To establish people in INTIMACY with God — My Story; we want
to increase our capacity for awareness.
ii. To express true Christian COMMUNITY — Our Story; we want to
increase our capacity for authenticity (being open and honest).
iii. To extend the KINGDOM of God in the Earth — The Story; we
want to increase our capacity for alignment with the ways of
Jesus.
iv. Intimacy: a reflective life that leads to intimate relationship
with God, conformity to Christ, and co-creating with God.
1. How can I do what Jesus would do unless I practice like
he did? Not by trying but by training and practice.
2. John 15:5, 17:3; Ephesians 1:17; Romans 8:28-29;
Matthew 6:10.
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v. Community: an authentic community where we are open and
honest, and we have a shared life and a shared vision with
others.
1. 1 John 1:7; Ephesians 2:19-22; 1 Corinthians 12:12fl.
vi. Kingdom: radically obeying the Lord and aligning with the ways
of Jesus; partnering with Jesus on his mission with others in our
spheres of influence locally and globally.
1. The finish line: Matthew 24:12-14.
2. The context: Isaiah 60:1-3.
3. The community on mission: Luke 9:1-2, 10:1-2; Acts 1:8.
c. Where we are going:
i. To an intimate relationship with God (John 17:3) that results in
conformity to the nature of Christ (Romans 8:28-29) and in cocreating with God (Matthew 6:10; Revelation 5:9-10).
ii. To an authentic community (walking in the light with God and
others, 1 John 1:7) that experiences the unity of the faith,
intimacy with the Son of God, and the maturity (the full
measure of the stature) of Christ (Ephesians 4:11-13).
iii. To living missionally (on the King’s mission) with others which
involves partnering with the Lord Jesus as kings and priests to
put the world back together as God intended (Revelation 5:910).
1. Serving the poor, the marginalized, and those in need
2. Working for the common good
3. Restoring individuals, socials systems, communities, and
nations to God’s design
5. In our teams, we practice the skill of authenticity.
a. We are not here just to get tasks done.
i. All of our teams embody our vision.
ii. Our teams are not just committees; they are communities
where we are learning to partner with Jesus and with one
another on Christ’s mission.
b. For example, let me share with you how we express authentic
community in our teams.
i. Remember that expressing true Christian community is a part of
our vision.
ii. That means that we have to grow in our competency for
authenticity, being open and honest with one another.
iii. And remember that authenticity is part of the mental model of
transformation. It is one of the primary ways God uses to
change us.
c. In all of our teams which I lead, we build in time to connect with one
another and to practice authenticity.
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i. We spend the first part of our meetings sharing our lives with
one another intentionally.
1. Check in questions: Answer one or two of the following
questions. What are you celebrating? What are you
learning? What challenge(s) are you facing? What
transformation are you currently working on? Where
are you stuck or stopped? What do you need to say?
Etc.
2. We help this process of authenticity by asking check in
questions or by using other ways to share our lives with
one another.
ii. We also build in times for praying for one another.
6. Another skill which our teams practice is the skill of differentiation of self.
a. Differentiation of self is growing in our capacity to individuate and to
stay connected.
b. What does that look like practically?
i. In the teams, families, or missionally communities of which I am
apart, I share what I think, feel, and believe with gentleness and
respect.
ii. I encourage others share what they think, feel, and believe.
iii. And, I choose to stay connected with others, no matter what
they think, feel, and believe.
7. An important skill that we use in our teams is discerning the voice of the Spirit
through dialogue.
a. Illustrations: Acts 15:1-35 (Council at Jerusalem) and Acts 16:6-10
(Processing the vision of the Lord to go to Europe).
i. Paul and his companions traveled throughout the region of
Phrygia and Galatia, having been kept by the Holy Spirit from
preaching the word in the province of Asia. 7 When they came
to the border of Mysia, they tried to enter Bithynia, but the Spirit
of Jesus would not allow them to. 8 So they passed by Mysia and
went down to Troas. 9 During the night Paul had a vision of a
man of Macedonia standing and begging him, “Come over to
Macedonia and help us.” 10 After Paul had seen the vision, we
got ready at once to leave for Macedonia, concluding that God
had called us to preach the gospel to them (Acts 16:6-10).
b. Discerning the voice of the Spirit through dialogue (not debate, but
open, honest sharing) is one of the most frequent ways which the Lord
speaks to me.
8. Elder Ministry: Vision and Values.
a. Let’s look together that the handout which describes our Elder Ministry
at Calvary.
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b. Please take the time to read over this document on your own.
c. I want to highlight a few things mentioned in the document.
9. Commissioning: what it means for us at Calvary.
a. Commissioning: We as leaders and as the body of Christ confirm the
calling of the Lord and release people to the assignments to which the
Lord is calling them.
i. We affirm, bless, and release people to what the Lord is saying
and doing in and through their lives.
ii. We lay hands on them, pray for them, and release gifts,
anointing, favor, and wisdom to them in the Spirit of Christ.
b. In those days when the number of disciples was increasing, the Grecian
Jews among them complained against the Hebraic Jews because their
widows were being overlooked in the daily distribution of food. 2 So the
Twelve gathered all the disciples together and said, “It would not be
right for us to neglect the ministry of the word of God in order to wait on
tables. 3 Brothers, choose seven men from among you who are known
to be full of the Spirit and wisdom. We will turn this responsibility over to
them 4 and will give our attention to prayer and the ministry of the
word.” 5 This proposal pleased the whole group. They chose Stephen, a
man full of faith and of the Holy Spirit; also Philip, Procorus, Nicanor,
Timon, Parmenas, and Nicolas from Antioch, a convert to Judaism. 6
They presented these men to the apostles, who prayed and laid their
hands on them (Acts 6:1–6).
c. In the church at Antioch there were prophets and teachers: Barnabas,
Simeon called Niger, Lucius of Cyrene, Manaen (who had been brought
up with Herod the tetrarch) and Saul. 2 While they were worshiping the
Lord and fasting, the Holy Spirit said, “Set apart for me Barnabas and
Saul for the work to which I have called them.” 3 So after they had
fasted and prayed, they placed their hands on them and sent them off
(Acts 13:1-3).
d. Paul and Barnabas appointed elders for them in each church and, with
prayer and fasting, committed them to the Lord, in whom they had put
their trust (Act 14:23).
e. Do not neglect your gift, which was given you through a prophetic
message when the body of elders laid their hands on you (1 Timothy
4:14).
f. For this reason I remind you to fan into flame the gift of God, which is in
you through the laying on of my hands. 7 For God did not give us a spirit
of timidity, but a spirit of power, of love and of self-discipline (2 Timothy
1:6-7).
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Summary:
Today, we have the privilege of commissioning three new elders at Calvary. In light of
that opportunity, I have shared with you some of our vision and values regarding
leadership at Calvary. And, I wanted to take time to celebrate different ones who help
Calvary to be a healthy body and a beautiful bride for the Lord Jesus Christ.

Action: commission our new elders.

Ministry Time:
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